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[A] (Marks : 45 + 5 for note taking)

Gentlemen,

I have great pleasure to welcome you to this the Twentieth Annual General Meeting
of the Company. The Directors Report and the accounts have been with you for some
time now and with your / permission I take them as read.

I am sure you have perused the Report and the Accounts for the last year and
found them interesting and satisfactory. As I told you this time last year, // the year
commenced with a comfortable order book. The flow of orders during the year was
even and adequate. This was despite the fact that conditions in markets for most of
your Company’s products were /// extremely competitive. The sales increased by sixteen
per cent. A notable achievement was that the exports increased by three hundred per
cent and crossed Rupees one crore mark for the first time.

Although, as you //1// must have noticed from the accounts, the volume of sales
more than maintained its rate of increase, the increase in profits was less than anticipated
in fact the increase has been only marginal. The factors / responsible for this lower
profitability were mainly competitive prices, higher cost of inputs, particularly in the case
of air-conditioning projects undertaken on certain basis, which involved a large percentage
of bought out materials, and last // but not least, the unsettled labour conditions. One
of their policies was to adopt go-slow tactics, resulting in the last few months of the
year, in lower recovery from your company’s plant. In spite of /// these adverse factors,
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the company has performed well and has been able to plough back a considerable sum
to its resources. I am sure you will appreciate the performance and join me in extending
congratulations //2// to the Managing Director and his team. The current year commenced
with a full order book position and with plans for a higher turnover. However, the sales
during the first five months of this year / are only slightly higher than in the corresponding
period of the previous year. This is below the target, which is due to partial slow-down
by the labour. The development on the labour front in // the past few months have
caused serious concern to your management. Your company has always believed in
harmonious industrial relations and has been taking steps for promoting the interests of
the workers. This be /// borne out by the fact that since its inception, the Management
had excellent and cordial relations with the workers except for a very brief period in
the last year. These have now given way to //3// frequent labour troubles. This has been
chiefly due to the misguided enthusiasm of workers’ leaders for a display of power
and their attempts to ignore the discipline with a view to disregarding the authority of /
the Management. The workers have resorted to go-slow tactics and occasional violence,
calling for disciplinary action from the management. There is a subsisting agreement with
the workers valid till next May and nothing has // happened which warranted a disturbance
in the company’s traditional smooth course of work. The workers have been singularly
ill-advised in resorting to tactics affecting adversely the Company’s operations and output.
If the present state /// of affairs continue, I am afraid, the current year’s working may
be affected. Your company, for example, is a medium sized unit, but it is supporting
as many as nearly five hundred small industries. //4//

[An interval of two minutes]

[B] [Marks : 45 + 5 for note taking]

Up to a point education goes to satisfy one of the basic needs of man. Illiteracy
can be as serious a handicap as a physical debility. The State must endeavour to provide
a certain minimum / level of education to the entire population, just as it seeks to satisfy
their requirements of food,  clothing, shelter and medical care. The spread of primary
education should be treated as an end in itself // rather than as a means of economic
betterment. But there is no doubt that the growth of literacy will contribute to economic
progress by facilitating the understanding and absorption of new techniques and new
approaches /// by the masses.
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However, as we move up the educational ladder from primary to middle, middle
to secondary, secondary to college to postgraduate courses at each successive stage,
in the minds of the parents //1// and indeed of the students themselves, the prospects
of employment assume a growing importance in influencing their judgement about the
level of education and the course of study.

Presently, the Indian Institutes  of Technology, the / Institutes of Management and
the medical colleges rank high in the scale of preferences of most of young men and
women because each of the these courses holds out bright earning prospects.

But under tough competitive // conditions only a limited number can get admission
in these institutions. The remainder take up a degree course, in arts or science, in order
to be eligible to apply for jobs for which a degree is /// prescribed as a minimum
qualification. Most of them, after graduation, try for entry into one of the Government
service. Only a small percentage of the degree holders are successful in the competitive
examinations through which //2// recruitment to the services is made.

The rest try their luck in other spheres. Those who are unsuccessful face a bleak
future. We have a growing surplus of the educated unemployed.

At the same time, there / is growing evidence that in a wide variety of jobs,
particularly but not exclusively in government, the functionaries seem to be ill-equipped
in terms of education and training to discharge their responsibilities. Between the // supply
of personnel which our educational system generates and the demand for manpower
to meet our developmental needs, there is a wide divergence in qualitative terms. Of
certain types, we continue, to be short on /// other sectors, we have apparent surpluses.

The educational system of the country has been repeatedly criticised on the ground
that it is still following a pattern which the British had created to their own purposes
//3// and needs while, with our commitment to development, our manpower requirements
have undergone fundamental changes. However, it would be entirely unfair to blame
educationists for this state of affairs, they have been pleading for reform / but they
are unable to bet adequate support.

Not that there is has been no change or improvement. There have been many significant
modifications in the pattern of education and in institutional framework which provides
it. // Technical education has gained an importance. We are able to boast that we have
the third largest reservoir of technical and scientific manpower in the world. The
introduction of the ten-plus-two system has /// also been a major reform, the full impact
of which has not been adequately realised eventhough more than five years have elapsed
since the introduction of the system in all states and the union territories. //4//

_______________


